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SEPTEMBER 28TH - SEPTEMBER 30TH, 2026

ATTENDEE COMPASS
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EMAKE YOUR MOVE

1

Please Follow Your
Specific Agenda

*If you are C-Suite, you may attend both
Franchisor and Executive Partner Sessions

CONSULTANT AGENDA
EXECUTIVE PARTNERS

Use the hashtags #ifpgretreat and
#MakeYourMove during the event



CONSULTANT
AGENDA



Monday, September 28th

11:00 AM - 4:00 PM

RETREAT REGISTRATION CHECK-IN!
Convention Center, 3rd floor. FRANFUND

You should make every attempt to pick up your badges during these times.

Name badges are required for all events. The IFPG, FranFund CJ fv
and GenDev teams will be here to welcome you!

11:00 AM - 6:00 PM

SUPPLIER SHOWCASE 5% benetrends
Convention Center, 3rd floor. -

Suppliers present their latest innovations here, offering FRANCHISE
a prime spot for networking and forging valuable ; '
business connections. { “tranchise

1:00 PM - 3:00 PM grition

CONSULTANT-ONLY LUNCH FRANCHISE
TFAST

Convention Center, 3rd floor, Great Hall 1.

Sponsored by: Franchise FastLane, Rep’M Group, and REF’M
Sequel Brands. Kick off the IFPG Retreat with lunch and
presentations. SECUEL

3:00 PM - 5:00 PM
NEW EVENT: DEV CONNECT LIVE
Convention Center, 3rd floor, Great Hall 2 and 3.

A fast-paced, relationship-driven networking
experience designed to help you discover brands and
strengthen connections with IFPG Development Groups.
Explore multiple concepts, meet the teams behind the
brands, and uncover new opportunities to add to your
portfolio.

6:30PM - 7:00 PM

MEET THE FASTLANE TEAM
Convention Center, 2nd floor, Grand Ballroom.

FRANCHISE
Consultants, arrive 30 minutes early, grab a drink and “FAST

mix and mingle with the FastLane team before the big

party starts.

7:00 PM -10:00 PM

FRANCHISE FASTLANE PRESENTS: THE GRAND ARRIVAL
Convention Center, 2nd floor, Grand Ballroom. FRANCHI

“FAST

»
m

An elegant welcome reception where the entire IFPG
community comes together for the first time to kick off
Retreat. * Registered Spouses Welcome

MAKE SURE YOU VISIT OUR INTERACTIVE EXHIBITS!
EOE S O O I 8z [Y] g mrone)



Tuesday, September 29th

6:00 AM-7:00 AM
BEACH WORKOUT WITH ALLOY PERSONAL TRAINING

Meet near the Hotel Gym at 5:50 AM.
Let's get stronger together! Join Alloy Founder Rick Mayo

for an unforgettable beachfront morning workout!

8:15 AM - 8:45 AM

MEET AND GREET BREAKFAST
Convention Center, 3rd floor, Great Hall 4-6.

Please sit in your assigned seat. Check the back of your
name badge for breakfast 1 seating assignments.

8:45 AM -10:00AM

OPENING SESSION
Convention Center, 3rd floor, Great Hall 4-6.

Welcome to our 10th Annual IFPG Retreat! Opening remarks
from CEO, Matt Otskey and IFPG President, Red Boswell.

10:00 AM -10:15 AM

NOBODY STARTS AT THE TOP: DAVID DUNSMUIR'S
JOURNEY TO SURV PRESIDENT

Convention Center, 3rd floor, Great Hall 4-6.
With Surv President David Dunsmuir and Matt Otskey

10:30 AM - 1:00 PM

POWER PITCHES: SESSION 1

Convention Center, 2nd floor, Atlantic and Regency Ballrooms
Consultants, refer to the back of your name badge for

your pitch room assignment. This session is down one

level. PLEASE BE ON TIME; pitches will begin promptly at
10:30 AM.

1:00 PM - 1:30 PM

NETWORKING LUNCH
Convention Center, 3rd floor, Great Hall 4-6.
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Please sit in your assigned seat. Check the back of your
name badge for lunch seating assignments. These
seats are different from breakfast.

1:30PM - 2:00 PM

INSIDE FRANCHISE ATLAS: ALOOK AT WHAT THE
PLATFORM CAN DO FOR YOU

Convention Center, 3rd floor, Great Hall 4-6.
With Matt Otskey and Kevin Stewart



https://www.ifpg.org/team-view/kevin-stewart/

Tuesday, September 29th

2:00 PM - 2:45 PM

MAKE YOUR MOVE: A CONVERSATION WITH
DEVELOPMENT LEADERS

Convention Center, 3rd floor, Great Hall 4-6.

A candid conversation with development executives
from D1 Training, Propelled Brands, BELFOR Franchise
Group, and GenDev. Hear their perspectives on the
moves brands and Consultants can make together to
create stronger partnerships and greater success.

3:00 PM - 5:00 PM

[' proveled

BELFOR (@)

FRANCHISE GROUP

GERY

NEW EVENT: BRAND CONNECT LIVE

Convention Center, 2nd floor, Atlantic and Regency Ballrooms.

Engage in relaxed, open networking designed for
meaningful conversations and authentic connections.
Brand Connect Live gives you the opportunity to meet
brands you want to meet, ask questions, and build
relationships.

6:30 PM -7:00 PM
MEET THE REP'M TEAM
Outdoor Event Lawn and South Palm Court.

Consultants, arrive 30 minutes early, grab a drink and
mix and mingle with the Rep’M team before the big
party starts.

7:00 PM -10:00 PM

REP'M AFTER DARK: AN "80S-INSPIRED NIGHT
Outdoor Event Lawn and South Palm Court.

Think Miami Vice meets '80s glam: white linen, pastel
suits, bold colors, tropical prints, statement accessories,
and a touch of neon. Dress it up in ‘80s style, and get
ready for a night of music, cocktails, and Miami vibes..
*Registered Spouses Welcome.



Wednesday, September 30th

8:45 AM - 9:15 AM

MEET AND GREET BREAKFAST
Convention Center, 3rd floor, Great Hall 4-6.

Please sit in your assigned seat. Check the back of your
name badge for breakfast 2 seating assignments.

9:30 AM -12:00 PM

POWER PITCHES: SESSION 2
Convention Center, 2nd floor, Atlantic and Regency Ballrooms.

Consultants, refer to the back of your name badge for
your pitch room assignment. This session is down one
level. PLEASE BE ON TIME; pitches will begin promptly at
9:30 AM.

12:00 PM - 2:00 PM
NETWORKING LUNCH AND GIVEAWAYS
Convention Center, 3rd floor, Great Hall 4-6.

See timeline of lunch events below

SMARTMARKET

N
§ SoLuTIoNS

It's almost time to say goodbye to IFPG Retreat 2026 ,QEL"T‘EQ
with giveaways from SmartMarket Solutions, Unleashed !
Brands and Franchise Filming starting at 12:45. &

FR.IHIN :! I.I 55
12:30PM - 12:45 PM

THE MULTIPLIER EFFECT: HOW THE RIGHT BRAND
PARTNERSHIP COMPOUNDS

Convention Center, 3rd floor, Great Hall 4-6.

With CDO of Metal Supermarkets, Adria Hartwig and
IFPG Consultant Rick Hudson and Matt Otskey.

1:00 PM - 2:00 PM

3RD ANNUAL CONSULTANT CHOICE AWARDS
SPONSORED BY INSURAMAX
Convention Center, 3rd floor, Great Hall 4-6.

The 3rd Annual Consultant Choice Awards honor NAER AN Ax
exceptional members who have demonstrated

excellence within the franchise industry. These awards

recognize these members’ pivotal role in fostering

growth and supporting IFPG Consultants and their

candidates.

*If you are leaving today, you may leave your bag with the
bellhop located by the spa/gym on the Ist floor.
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Monday, September 28th

11:00 AM - 4:00 PM

RETREAT REGISTRATION CHECK-IN! S ANEGRE

Convention Center, 3rd floor.

You should make every attempt to pick up your badges during these times. C GEN

Name badges are required for all events. The IFPG, FranFund I) DEV

and GenDev teams will be here to welcome you!

11:00 AM - 6:00 PM

SUPPLIER SHOWCASE 5,4 benetrends

Convention Center, 3rd floor. P

Suppliers present their latest innovations here, offering an:ﬂlss

a prime spot for networking and forging valuable )

business connections. { franchize
ignition

3:00 PM - 5:00 PM

NEW EVENT: DEV CONNECT LIVE
Convention Center, 3rd floor, Great Hall 2 and 3.

A fast-paced, relationship-driven networking
experience connecting you with IFPG Consultants. Build
relationships, share your expertise, and create
meaningful conversations while engaging alongside
IFPG Development Groups, FSO, Umbrella Companies
and the brands they represent.

Dev Connect Live is only open to brands assigned to this session.
If the back of your badge says Dev Connect Live
report to Great Hall 2 and 3 no later than 3:00 PM

7:00 PM -10:00 PM

FRANCHISE FASTLANE PRESENTS: THE GRAND ARRIVAL

Convention Center, 2nd floor, Grand Ballroom. FRANCHISE
TFASTLANE

An elegant welcome reception where the entire IFPG
community comes together for the first time to kick off
Retreat. *Registered Spouses Welcome

MAKE SURE YOU VISIT OUR INTERACTIVE EXHIBITS!
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6:00 AM-7:00 AM
BEACH WORKOUT WITH ALLOY PERSONAL TRAINING

Meet near the Hotel Gym at 5:50 AM.
Let's get stronger together! Join Alloy Founder Rick Mayo

for an unforgettable beachfront morning workout!

8:15 AM - 8:45 AM

MEET AND GREET BREAKFAST
Convention Center, 3rd floor, Great Hall 4-6.

Please sit in your assigned seat. Check the back of your
name badge for breakfast 1 seating assignments.

8:45 AM -10:00AM

OPENING SESSION
Convention Center, 3rd floor, Great Hall 4-6.

Welcome to our 10th Annual IFPG Retreat! Opening remarks
from CEO, Matt Otskey and IFPG President, Red Boswell.

10:00 AM -10:15 AM

NOBODY STARTS AT THE TOP: DAVID DUNSMUIR'S
JOURNEY TO SURV PRESIDENT

Convention Center, 3rd floor, Great Hall 4-6.

With Surv President David Dunsmuir and Matt Otskey

10:30 AM - 1:00 PM
POWER PITCHES SESSION1
Convention Center, 2nd floor
If the back of your name badge says: Pitch Room Tuesday

Report to the room listed on the back of your badge at least 10 minutes before your
scheduled time. If you are not in the room, we will skip you and move you to the end.
All other zor and vendor members follow the schedule below.

10:30 AM - 11:00 AM

YOUR IDEAL FRANCHISEE: WHO & WHY PRESENTED
BY FRANCHISE FASTLANE

Convention Center, 3rd floor, Great Hall 1.

Define exactly who fits your brand and why your FRANCH I sE
opportunity should fit them. This will be a live, “TFAST
interactive mastermind/masterclass discussion with

worksheets and audience participation. Ideal for Brands

not associated with an FSO or Dev Group.

11:00 AM - 12:00 PM

SIGNALS & SHIFTS: WHAT'S CHANGING THE FRANCHISE

LANDSCAPE - fo)
Convention Center, 3rd floor, Great Hall 1. GRCWTH IS
With insights from Franchise Ninja, Franchise Filming, 7% benetrends ;@

Benetrends, FranGrowth and an IFPG Consultant FRANCHISE



Tuesday, September 29th

1:00 PM - 1:30 PM

NETWORKING LUNCH
Convention Center, 3rd floor, Great Hall 4-6.

Please sit in your assigned seat. Check the back of your
name badge for lunch seating assignments. These
seats are different from breakfast.

1:30 PM - 2:00 PM

INSIDE FRANCHISE ATLAS: A LOOK AT WHAT THE
PLATFORM CAN DO FOR YOU

Convention Center, 3rd floor, Great Hall 4-6.
With Matt Otskey and Kevin Stewart

2:00 PM - 2:45 PM

MAKE YOUR MOVE: A CONVERSATION WITH
DEVELOPMENT LEADERS D1]
Convention Center, 3rd floor, Great Hall 4-6. -
I" Propelled
A candid conversation with development executives

from DI Training, Propelled Brands, BELFOR Franchise BELFOR (@)
Group, and GenDev. Hear their perspectives on the FRANCHISE GrOUP
moves brands and Consultants can make together to C GEN
create stronger partnerships and greater success. v DEV

3:00 PM - 5:00 PM

NEW EVENT: BRAND CONNECT LIVE
Convention Center, 2nd floor, Atlantic and Regency Ballrooms.

Brand Connect Live is only open to brands assigned to this session.

If the back of your badge says Brand Connect Live
Report to your assigned room no later than 3:00 PM
All other zor and vendor members follow the schedule below.

4:00PM - 4:45PM

FRANCHISE HOT SEAT: 10 THINGS NOBODY WANTS TO
SAY OUT LOUD

Convention Center, 3rd floor, Great Hall 1.

In this rapid-fire session, speakers are given 60-90

seconds to take a position on controversial questions

facing franchisors and suppliers today. No long answers.

No corporate talking points. Pick a side. Defend it.

7:00 PM -10:00 PM

REP'M AFTER DARK: AN '80S-INSPIRED NIGHT

Outdoor Event Lawn and South Palm Court.

Th?nk Miami Vice mee.ts ’803.g|am: white linen, pastel. REPM
suits, bold colors, tropical prints, statement accessories, GRoOUR

and a touch of neon. Dress it up, ‘80s style, and get
ready for a night of music, cocktails, and Miami vibes.
* Registered Spouses Welcome.
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https://www.ifpg.org/team-view/kevin-stewart/

8:45 AM - 9:15 AM

BREAKFAST

Convention Center, 3rd floor, Great Hall 4-6.
Please sit in your assigned seat. Check the back of your
name badge for breakfast 2 seating assignments.

9:30 AM -12:00 PM
POWER PITCHES SESSION 2
Convention Center, 2nd floor
If the back of your name badge says: Pitch Room Wednesday

Report to the room listed on the back of your badge at least 10 minutes before your
scheduled time. If you are not in the room, we will skip you and move you to the end.
All other zor and vendor members follow the schedule below.

9:30 AM - 9:50 AM

IS YOUR Al VIDEO LEGAL? THE NEW RULES OF TRUST,
DISCLOSURE, AND REAL STORYTELLING

Convention Center, 3rd floor, Great Hall 1. @
Trevor Rappleye breaks down Al's limits and why authentic FRANCHISE
franchisee and customer stories remain the key to building FILMING
trust and driving growth.

10:00 AM - 11:00 AM

FRANCHISE HOT SEAT: 10 THINGS NOBODY WANTS TO
SAY OUT LOUD PART 2

Convention Center, 3rd floor, Great Hall 1.

12:00 PM - 2:00 PM

NETWORKING LUNCH AND GIVEAWAYS @ N
Convention Center, 3rd floor, Great Hall 4-6. Sowurons

It's almost time to say goodbye to IFPG Retreat 2026 &?@R
with giveaways from SmartMarket Solutions, Unleashed
Brands and Franchise Filming starting at 12:45. ﬁ

12:30 PM - 12:45 PM

THE MULTIPLIER EFFECT: HOW THE RIGHT BRAND
PARTNERSHIP COMPOUNDS

Convention Center, 3rd floor, Great Hall 4-6.

With CDO of Metal Supermarkets, Adria Hartwig and
IFPG Consultant Rick Hudson and Matt Otskey.

1:00 PM - 2:00 PM

3RD ANNUAL CONSULTANT CHOICE AWARDS
SPONSORED BY INSURAMAX

Convention Center, 3rd floor, Great Hall 4-6.

The 3rd Annual Consultant Choice Awards honor
exceptional members who have demonstrated
excellence within the franchise industry. These awards
recognize these members’ pivotal role in fostering
growth and supporting IFPG Consultants and their
candidates.

See timeline of lunch events below

INSURAMAX



Executive Dartners ‘\‘

AN IFPG PROGR. 1M

EXECUTIVE PARTNERS
& C-SUITE AGENDA

The IFPG Executive Partners Program is an exclusive initiative for
Private Equity groups, Investment Bankers, and C-Suite
Executives in franchising. It is the only program designed to unite
these audiences in an intimate, high-level setting, creating
unique opportunities to connect, share insights, and proactively
discuss deals not available anywhere else in the industry.



Monday, September 28th

11:00 AM - 4:00 PM

RETREAT REGISTRATION CHECK-IN!

Convention Center, 3rd floor. FRANFUND
You should make every attempt to pick up your badges during these times.

Name badges are required for all events. The IFPG, FranFund C) s
and GenDev teams will be here to welcome you! )
11:00 AM - 6:00 PM

SUPPLIER SHOWCASE ‘ benetrends
Convention Center, 3rd floor. _~
Suppliers present their latest innovations here, offering FRANCHISE
a prime spot for networking and forging valuable ’ )
business connections. W anchise

anition

3:00 PM - 5:00 PM

NEW EVENT: DEV CONNECT LIVE
Convention Center, 3rd floor, Great Hall 2 and 3.

A fast-paced, relationship-driven networking
experience that brings you together with IFPG
Development Groups and the brands they represent.
Build new connections, strengthen existing partnerships,
explore opportunities for collaboration, and connect
with the teams driving franchise growth across the IFPG
network. * EP-Level registrants may attend this event.

7:00 PM -10:00 PM

FRANCHISE FASTLANE PRESENTS: THE GRAND ARRIVAL
Convention Center, 2nd floor, Grand Ballroom.

FRANCHISE
An elegant welcome reception where the entire IFPG FAST
community comes together for the first time to kick off

Retreat. *Registered Spouses Welcome.

MAKE SURE YOU VISIT OUR INTERACTIVE EXHIBITS!
HEOEE O O I szve-[h gEs suene



Tuesday, September 29th

6:00 AM-7:00 AM
BEACH WORKOUT WITH ALLOY PERSONAL TRAINING

Meet near the Hotel Gym at 5:50 AM.
Let's get stronger together! Join Alloy Founder Rick Mayo

for an unforgettable beachfront morning workout!

8:15 AM - 8:45 AM

MEET AND GREET BREAKFAST
Convention Center, 3rd floor, Great Hall 4-6.

Please sit in your assigned seat. Check the back of your
name badge for breakfast 1 seating assignments.

8:45 AM - 10:00AM

OPENING SESSION
Convention Center, 3rd floor, Great Hall 4-6.

Welcome to our 10th Annual IFPG Retreat! Opening remarks
from CEO, Matt Otskey and IFPG President, Red Boswell.

10:00 AM - 10:15 AM

NOBODY STARTS AT THE TOP: DAVID DUNSMUIR'S
JOURNEY TO SURV PRESIDENT

Convention Center, 3rd floor, Great Hall 4-6.

With Surv President David Dunsmuir and Matt Otskey

12:00 PM - 1:00 PM

IFPG EXECUTIVE PARTNERS LEADERSHIP PANEL
THE FUTURE OF FRANCHISE VALUE CREATION: WHAT
WILL MATTER MOST BY 2035?

Convention Center, 3rd floor, Great Hall 1.

With insights from BrightTower, Riverside, Navigator
Partners and Princeton Equity Group

1:00 PM - 1:30 PM

NETWORKING LUNCH
Convention Center, 3rd floor, Great Hall 4-6.

Please sit in your assigned seat. Check the back of your
name badge for lunch seating assignments. These
seats are different from breakfast.
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1:30 PM - 2:00 PM

INSIDE FRANCHISE ATLAS: ALOOK AT WHAT THE
PLATFORM CAN DO FOR YOU

Convention Center, 3rd floor, Great Hall 4-6.

With Matt Otskey and Kevin Stewart



https://www.ifpg.org/team-view/kevin-stewart/

Tuesday, September 29th

2:00 PM - 2:45PM

MAKE YOUR MOVE: A CONVERSATION WITH
DEVELOPMENT LEADERS m

Convention Center, 3rd floor, Great Hall 4-6.

[' propeled
A candid conversation with development executives

from D1 Training, Propelled Brands, BELFOR Franchise BELFOR (@)
Group, and GenDev. Hear their perspectives on the FRANCHISE GROUP
moves brands and Consultants can make together to C N
create stronger partnerships and greater success. W DEV

3:00PM - 4:00 PM
IFPG EXECUTIVE PARTNERS LEADERSHIP EXCHANGE
ROUNDTABLES

Convention Center, 3rd floor, Great Hall 1.

Strategic Conversations Shaping the Future of
Franchising

3:00 PM - 5:00 PM
NEW EVENT: BRAND CONNECT LIVE
Convention Center, 2nd floor, Atlantic and Regency Ballrooms.

Engage in relaxed, open networking designed for
meaningful conversations and authentic connections.
Brand Connect Live allows you to meet brands you want to
meet, ask questions, and build relationships. *EP-Level
registrants may attend this event from 4-5 PM.

6:00 PM -7:00 PM

EXECUTIVE PARTNERS HAPPY HOUR
SPONSORED BY BRIGHT TOWER
Club Signia, 33" Floor.

Private Equity, Investment Bankers, C-Level Executives, and (1
Founders welcome. et
PLEASE WEAR YOUR NAME BADGE AND/OR EXECUTIVE BRIGHT TOWER
PARTNER PINS FOR ENTRY

7:00 PM -10:00 PM
REP'M AFTER DARK: AN '80S-INSPIRED NIGHT

Outdoor Event Lawn and South Palm Court.

Think Miami Vice meets '80s glam: white linen, pastel

suits, bold colors, tropical prints, statement accessories, M
and a touch of neon. Dress it up in ‘80s style, and get REP,, i

ready for a night of music, cocktails, and Miami vibes.
*Registered Spouses Welcome.



Wednesday, September 30th

8:45 AM - 9:15 AM

BREAKFAST
Convention Center, 3rd floor, Great Hall 4-6.

Please sit in your assigned seat. Check the back of your
name badge for breakfast 2 seating assignments.

9:30 AM - 9:50 AM

IS YOUR Al VIDEO LEGAL? THE NEW RULES OF TRUST,
DISCLOSURE, AND REAL STORYTELLING

Convention Center, 3rd floor, Great Hall 1.
Trevor Rappleye will break down what franchisors need )g ¥
to know, where Al can cross the line, and why real FRANCHISE

o . . G
franchisee and customer stories remain the strongest FiE

waly to build trust and drive growth.

12:00 PM - 2:00 PM

NETWORKING LUNCH AND GIVEAWAYS
Convention Center, 3rd floor, Great Hall 4-6.

See timeline of lunch events below

Q SMARTMARKET
& soLutions

It's almost time to say goodbye to IFPG Retreat 2026 W
with giveaways from SmartMarket Solutions, Unleashed !
Brands and Franchise Filming starting at 12:45. AQA

PRy
12:30 PM - 12:45 PM

THE MULTIPLIER EFFECT: HOW THE RIGHT BRAND
PARTNERSHIP COMPOUNDS
Convention Center, 3rd floor, Great Hall 4-6.

With CDO of Metal Supermarkets, Adria Hartwig and
IFPG Consultant Rick Hudson and Matt Otskey.

1:00 PM - 2:00 PM

3RD ANNUAL CONSULTANT CHOICE AWARDS
SPONSORED BY: INSURAMAX
Convention Center, 3rd floor, Great Hall 4-6.

The 3rd Annual Consultant Choice Awards honor
exceptional members who have demonstrated
excellence within the franchise industry. These awards
recognize these members' pivotal role in fostering
growth and supporting IFPG Consultants and their
candidates.

INSURAMAX

*If you are leaving today, you may leave your bag with the bellhop
located by the spa/gym on the Ist floor.
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| " Entreprenéur Entrepreneur | { 1
|| TOP FRANCHISE TOP FRANCHISE
| SUPPLIER SUPPLIER

RANKED ke ] e ANCHISE

2024 (- 2028

- FILMING

Win a FREE Franchise
Development Story Video!

Get a free Day-in-the-Life Documentary Video of
your most inspiring franchisee!
(Value: $14999)

FREE GUIDE:

THE VIDED GAFS THAT

‘Genew  The Video Gaps That Are Killing Your Sales Pipeline
i (and How to Fix Them)

Trusted by Top Franchise Brands:

s N
neighborly MRty FasTSIGNS O & atteries pucktings Eorycig

....... MPOWEr pumbkrootns  PIUSE)  FRANCHI

Handyman -G: sz EXPress Eﬂﬂ B SERIOR
@!%Q%m IFP6 - RS memrcum  STELLAR SERVICE BRANDS ﬁe;m And more...

TEXTVIDEOTO 88500 ¢ TREVOR@FRANCHISEFILMING.COM



EMAKE YOUR MOVE
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YOUR NEXT MOVE STARTS HERE.

SAVE THE DATE

SEPTEMBER 27™ - 29™, 2027

SCAN TO LOCK IN 2026 PRICES!

@PG Retreat

THE DIPLOMAT BEACH RESORT - HOLLYWOOD




	ATTENDEE COMPASS
	THE DIPLOMAT BEACH RESORT - HOLLYWOOD, FL
	Please Follow Your Specific Agenda

	CONSULTANT AGENDA
	FRANCHISORS AND VENDORS
	EXECUTIVE PARTNERS
	Use the hashtags #ifpgretreat and #MakeYourMove during the event 

	CONSULTANT
	AGENDA
	Monday, September 28th
	11:00 AM - 4:00 PM
	RETREAT REGISTRATION CHECK-IN!
	Convention Center, 3rd floor.
	Name badges are required for all events. The IFPG, FranFund and GenDev teams will be here to welcome you!



	11:00 AM - 6:00 PM
	SUPPLIER SHOWCASE
	Convention Center, 3rd floor.
	Suppliers present their latest innovations here, offering a prime spot for networking and forging valuable business connections.



	1:00 PM - 3:00 PM
	CONSULTANT-ONLY LUNCH
	Convention Center, 3rd floor, Great Hall 1.
	Sponsored by: Franchise FastLane, Rep’M Group, and Sequel Brands. Kick off the IFPG Retreat with lunch and presentations.



	3:00 PM - 5:00 PM
	NEW EVENT: DEV CONNECT LIVE
	Convention Center, 3rd floor, Great Hall 2 and 3.
	A fast-paced, relationship-driven networking experience designed to help you discover brands and strengthen connections with IFPG Development Groups. Explore multiple concepts, meet the teams behind the brands, and uncover new opportunities to add to your portfolio.



	6:30 PM - 7:00 PM
	MEET THE FASTLANE TEAM
	Convention Center, 2nd floor, Grand Ballroom.
	Consultants, arrive 30 minutes early, grab a drink and mix and mingle with the FastLane team before the big party starts.



	7:00 PM - 10:00 PM
	FRANCHISE FASTLANE PRESENTS: THE GRAND ARRIVAL
	Convention Center, 2nd floor, Grand Ballroom.
	An elegant welcome reception where the entire IFPG community comes together for the first time to kick off Retreat. * Registered Spouses Welcome



	MAKE SURE YOU VISIT OUR INTERACTIVE EXHIBITS!
	Tuesday, September 29th
	6:00 AM - 7:00 AM
	BEACH WORKOUT WITH ALLOY PERSONAL TRAINING
	Meet near the Hotel Gym at 5:50 AM.


	8:15 AM - 8:45 AM
	MEET AND GREET BREAKFAST
	Convention Center, 3rd floor, Great Hall 4-6.


	8:45 AM - 10:00AM
	OPENING SESSION
	Convention Center, 3rd floor, Great Hall 4-6.


	10:00 AM - 10:15 AM
	NOBODY STARTS AT THE TOP: DAVID DUNSMUIR’S JOURNEY TO SURV PRESIDENT
	Convention Center, 3rd floor, Great Hall 4-6.


	10:30 AM - 1:00 PM
	POWER PITCHES: SESSION 1
	Convention Center, 2nd floor, Atlantic and Regency Ballrooms


	1:00 PM - 1:30 PM
	NETWORKING LUNCH
	Convention Center, 3rd floor, Great Hall 4-6.


	1:30 PM - 2:00 PM
	INSIDE FRANCHISE ATLAS: A LOOK AT WHAT THE PLATFORM CAN DO FOR YOU
	Convention Center, 3rd floor, Great Hall 4-6.




	CONSULTANT AGENDA
	Tuesday, September 29th
	2:00 PM - 2:45 PM
	MAKE YOUR MOVE: A CONVERSATION WITH DEVELOPMENT LEADERS
	Convention Center, 3rd floor, Great Hall 4-6.


	3:00 PM - 5:00 PM
	NEW EVENT: BRAND CONNECT LIVE
	Convention Center, 2nd floor, Atlantic and Regency Ballrooms.


	6:30 PM - 7:00 PM
	MEET THE REP’M TEAM
	Outdoor Event Lawn and South Palm Court.


	7:00 PM - 10:00 PM
	REP’M AFTER DARK: AN ’80S-INSPIRED NIGHT
	Outdoor Event Lawn and South Palm Court.


	Wednesday, September 30th
	8:45 AM - 9:15 AM
	MEET AND GREET BREAKFAST
	Convention Center, 3rd floor, Great Hall 4-6.


	9:30 AM - 12:00 PM
	POWER PITCHES: SESSION 2
	Convention Center, 2nd floor, Atlantic and Regency Ballrooms.


	12:00 PM - 2:00 PM
	NETWORKING LUNCH AND GIVEAWAYS
	Convention Center, 3rd floor, Great Hall 4-6.


	12:30PM - 12:45 PM
	THE MULTIPLIER EFFECT: HOW THE RIGHT BRAND PARTNERSHIP COMPOUNDS
	Convention Center, 3rd floor, Great Hall 4-6.


	1:00 PM - 2:00 PM
	3RD ANNUAL CONSULTANT CHOICE AWARDS
	SPONSORED BY INSURAMAX
	Convention Center, 3rd floor, Great Hall 4-6.
	*If you are leaving today, you may leave your bag with the bellhop located by the spa/gym on the 1st floor.




	CONSULTANT AGENDA
	FRANCHISORS AND VENDORS
	FRANCHISORS AND VENDORS
	Monday, September 28th
	11:00 AM - 4:00 PM
	RETREAT REGISTRATION CHECK-IN!
	Convention Center, 3rd floor.


	11:00 AM - 6:00 PM
	SUPPLIER SHOWCASE
	Convention Center, 3rd floor.


	3:00 PM - 5:00 PM
	NEW EVENT: DEV CONNECT LIVE
	Convention Center, 3rd floor, Great Hall 2 and 3.
	Dev Connect Live is only open to brands assigned to this session.
	If the back of your badge says Dev Connect Live
	report to Great Hall 2 and 3 no later than 3:00 PM


	7:00 PM - 10:00 PM
	FRANCHISE FASTLANE PRESENTS: THE GRAND ARRIVAL
	Convention Center, 2nd floor, Grand Ballroom.


	MAKE SURE YOU VISIT OUR INTERACTIVE EXHIBITS!


	Tuesday, September 29th
	6:00 AM - 7:00 AM
	BEACH WORKOUT WITH ALLOY PERSONAL TRAINING
	Meet near the Hotel Gym at 5:50 AM.


	8:15 AM - 8:45 AM
	MEET AND GREET BREAKFAST
	Convention Center, 3rd floor, Great Hall 4-6.


	8:45 AM - 10:00AM
	OPENING SESSION
	Convention Center, 3rd floor, Great Hall 4-6.


	10:00 AM - 10:15 AM
	NOBODY STARTS AT THE TOP: DAVID DUNSMUIR’S JOURNEY TO SURV PRESIDENT
	Convention Center, 3rd floor, Great Hall 4-6.


	10:30 AM - 1:00 PM
	POWER PITCHES SESSION 1
	Convention Center, 2nd floor
	All other zor and vendor members follow the schedule below.


	10:30 AM - 11:00 AM
	YOUR IDEAL FRANCHISEE: WHO & WHY PRESENTED BY FRANCHISE FASTLANE
	Convention Center, 3rd floor, Great Hall 1.


	11:00 AM - 12:00 PM
	SIGNALS & SHIFTS: WHAT'S CHANGING THE FRANCHISE LANDSCAPE
	Convention Center, 3rd floor, Great Hall 1.



	FRANCHISORS AND VENDORS
	Tuesday, September 29th
	1:00 PM - 1:30 PM
	NETWORKING LUNCH

	1:30 PM - 2:00 PM
	INSIDE FRANCHISE ATLAS: A LOOK AT WHAT THE PLATFORM CAN DO FOR YOU

	2:00 PM - 2:45 PM
	MAKE YOUR MOVE: A CONVERSATION WITH DEVELOPMENT LEADERS

	3:00 PM - 5:00 PM
	NEW EVENT: BRAND CONNECT LIVE
	If the back of your badge says Brand Connect Live
	Report to your assigned room no later than 3:00 PM
	All other zor and vendor members follow the schedule below.


	4:00 PM - 4:45 PM
	FRANCHISE HOT SEAT: 10 THINGS NOBODY WANTS TO SAY OUT LOUD

	7:00 PM - 10:00 PM
	REP’M AFTER DARK: AN ’80S-INSPIRED NIGHT



	Wednesday, September 30th
	8:45 AM - 9:15 AM
	BREAKFAST
	Convention Center, 3rd floor, Great Hall 4-6.
	Please sit in your assigned seat. Check the back of your name badge for breakfast 2 seating assignments.



	9:30 AM - 12:00 PM
	POWER PITCHES SESSION 2
	Convention Center, 2nd floor
	If the back of your name badge says: Pitch Room Wednesday
	Report to the room listed on the back of your badge at least 10 minutes before your scheduled time. If you are not in the room, we will skip you and move you to the end.

	All other zor and vendor members follow the schedule below.


	9:30 AM - 9:50 AM
	IS YOUR AI VIDEO LEGAL? THE NEW RULES OF TRUST, DISCLOSURE, AND REAL STORYTELLING
	Convention Center, 3rd floor, Great Hall 1.
	Trevor Rappleye breaks down AI’s limits and why authentic franchisee and customer stories remain the key to building trust and driving growth.



	10:00 AM - 11:00 AM
	FRANCHISE HOT SEAT: 10 THINGS NOBODY WANTS TO SAY OUT LOUD  PART 2
	Convention Center, 3rd floor, Great Hall 1.


	12:00 PM - 2:00 PM
	NETWORKING LUNCH AND GIVEAWAYS
	Convention Center, 3rd floor, Great Hall 4-6.
	It's almost time to say goodbye to IFPG Retreat 2026 with giveaways from SmartMarket Solutions, Unleashed Brands and Franchise Filming starting at 12:45.



	12:30 PM - 12:45 PM
	THE MULTIPLIER EFFECT: HOW THE RIGHT BRAND PARTNERSHIP COMPOUNDS
	Convention Center, 3rd floor, Great Hall 4-6.
	With CDO of Metal Supermarkets, Adria Hartwig and IFPG Consultant Rick Hudson and Matt Otskey.



	1:00 PM - 2:00 PM
	3RD ANNUAL CONSULTANT CHOICE AWARDS
	SPONSORED BY INSURAMAX
	Convention Center, 3rd floor, Great Hall 4-6.
	The 3rd Annual Consultant Choice Awards honor exceptional members who have demonstrated excellence within the franchise industry. These awards recognize these members' pivotal role in fostering growth and supporting IFPG Consultants and their candidates.




	EXECUTIVE PARTNERS
	& C-SUITE AGENDA
	Monday, September 28th
	11:00 AM - 4:00 PM
	RETREAT REGISTRATION CHECK-IN!
	Convention Center, 3rd floor.
	Name badges are required for all events. The IFPG, FranFund and GenDev teams will be here to welcome you!



	11:00 AM - 6:00 PM
	SUPPLIER SHOWCASE
	Convention Center, 3rd floor.
	Suppliers present their latest innovations here, offering a prime spot for networking and forging valuable business connections.



	3:00 PM - 5:00 PM
	NEW EVENT: DEV CONNECT LIVE
	Convention Center, 3rd floor, Great Hall 2 and 3.
	A fast-paced, relationship-driven networking experience that brings you together with IFPG Development Groups and the brands they represent. Build new connections, strengthen existing partnerships, explore opportunities for collaboration, and connect with the teams driving franchise growth across the IFPG network. * EP-Level registrants may attend this event.



	7:00 PM - 10:00 PM
	FRANCHISE FASTLANE PRESENTS: THE GRAND ARRIVAL
	Convention Center, 2nd floor, Grand Ballroom.
	An elegant welcome reception where the entire IFPG community comes together for the first time to kick off Retreat. *Registered Spouses Welcome.



	MAKE SURE YOU VISIT OUR INTERACTIVE EXHIBITS!
	Tuesday, September 29th
	6:00 AM - 7:00 AM
	BEACH WORKOUT WITH ALLOY PERSONAL TRAINING
	Meet near the Hotel Gym at 5:50 AM.


	8:15 AM - 8:45 AM
	MEET AND GREET BREAKFAST
	Convention Center, 3rd floor, Great Hall 4-6.


	8:45 AM - 10:00AM
	OPENING SESSION
	Convention Center, 3rd floor, Great Hall 4-6.


	10:00 AM - 10:15 AM
	NOBODY STARTS AT THE TOP: DAVID DUNSMUIR’S JOURNEY TO SURV PRESIDENT
	Convention Center, 3rd floor, Great Hall 4-6.


	12:00 PM - 1:00 PM
	IFPG EXECUTIVE PARTNERS LEADERSHIP PANEL
	THE FUTURE OF FRANCHISE VALUE CREATION: WHAT WILL MATTER MOST BY 2035?
	Convention Center, 3rd floor, Great Hall 1.


	1:00 PM - 1:30 PM
	NETWORKING LUNCH
	Convention Center, 3rd floor, Great Hall 4-6.


	1:30 PM - 2:00 PM
	INSIDE FRANCHISE ATLAS: A LOOK AT WHAT THE PLATFORM CAN DO FOR YOU
	Convention Center, 3rd floor, Great Hall 4-6.




	EXECUTIVE PARTNERS
	Tuesday, September 29th
	2:00 PM - 2:45 PM
	MAKE YOUR MOVE: A CONVERSATION WITH DEVELOPMENT LEADERS
	Convention Center, 3rd floor, Great Hall 4-6.


	3:00 PM - 4:00 PM
	IFPG EXECUTIVE PARTNERS LEADERSHIP EXCHANGE ROUNDTABLES
	Convention Center, 3rd floor, Great Hall 1.


	3:00 PM - 5:00 PM
	NEW EVENT: BRAND CONNECT LIVE
	Convention Center, 2nd floor, Atlantic and Regency Ballrooms.


	6:00 PM - 7:00 PM
	EXECUTIVE PARTNERS HAPPY HOUR
	SPONSORED BY BRIGHT TOWER
	Club Signia, 33rd Floor.
	PLEASE WEAR YOUR NAME BADGE AND/OR EXECUTIVE PARTNER PINS FOR ENTRY


	7:00 PM - 10:00 PM
	REP’M AFTER DARK: AN ’80S-INSPIRED NIGHT
	Outdoor Event Lawn and South Palm Court.


	Wednesday, September 30th
	8:45 AM - 9:15 AM
	BREAKFAST
	Convention Center, 3rd floor, Great Hall 4-6.
	Please sit in your assigned seat. Check the back of your name badge for breakfast 2 seating assignments.



	9:30 AM - 9:50 AM
	IS YOUR AI VIDEO LEGAL? THE NEW RULES OF TRUST, DISCLOSURE, AND REAL STORYTELLING
	Convention Center, 3rd floor, Great Hall 1.
	Trevor Rappleye will break down what franchisors need to know, where AI can cross the line, and why real franchisee and customer stories remain the strongest way to build trust and drive growth.



	12:00 PM - 2:00 PM
	NETWORKING LUNCH AND GIVEAWAYS
	Convention Center, 3rd floor, Great Hall 4-6.
	It's almost time to say goodbye to IFPG Retreat 2026 with giveaways from SmartMarket Solutions, Unleashed Brands and Franchise Filming starting at 12:45.



	12:30 PM - 12:45 PM
	THE MULTIPLIER EFFECT: HOW THE RIGHT BRAND PARTNERSHIP COMPOUNDS
	Convention Center, 3rd floor, Great Hall 4-6.
	With CDO of Metal Supermarkets, Adria Hartwig and IFPG Consultant Rick Hudson and Matt Otskey.



	1:00 PM - 2:00 PM
	3RD ANNUAL CONSULTANT CHOICE AWARDS
	SPONSORED BY: INSURAMAX
	Convention Center, 3rd floor, Great Hall 4-6.
	The 3rd Annual Consultant Choice Awards honor exceptional members who have demonstrated excellence within the franchise industry. These awards recognize these members' pivotal role in fostering growth and supporting IFPG Consultants and their candidates.
	*If you are leaving today, you may leave your bag with the bellhop located by the spa/gym on the 1st floor.





	EXECUTIVE PARTNERS
	THANK YOU SPONSORS!
	YOUR NEXT MOVE STARTS HERE.

	SAVE THE DATE
	SEPTEMBER 27TH - 29TH, 2027
	SCAN TO LOCK IN 2026 PRICES!



